HEALTHY WORKPLAGE PARTICIPATORY PROGRAM

THE OVERALL PROGRAM

GETTING READY FOR PROGRAM START-UP

-Organizational readiness assessment
-Gain management support

-Identify and train Steering Committee
-Identify and train facilitator(s)
-Conduct a needs assessment
-Nominate Design team members

DESIGN TEAM START-UP
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-Participates in training
NNG -Promotes program
COMMIXTEE -Secures release time and meeting ‘space for DT

ROLES  -Assists with troubleshooting
-Give feedback on selected topics
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